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I n te r n a l  Q u a l i ty  A ssu ra n c e  ( I QA )  St ra te g y  a n d  S a m p l i n g  P l a n

Tra i n i n g  S c h o o l :  S k i n  Ae st h et i c s  a n d  Ac a d e my

Rev i ew  D a te :  1 3 /6 /27

T h i s  sa m p l i n g  p l a n  i s  a l i g n e d  w i t h  Pro Q u a l  Q u a l i f i c a t i o n  Sta n d a rd s .

1 . Pu r p o se  of  t h e  I QA  St ra te g y

T h i s  I QA  st ra te g y  o u t l i n e s  o u r  a p p ro a c h  to  e n su r i n g  t h a t  a l l  a sse ss m e n ts

c a r r i e d  o u t  w i t h i n  o u r  a c a d e my  m e et  t h e  Pro Q u a l  a wa rd i n g  b o d y ’s  q u a l i ty

a ssu ra n c e  re q u i re m e n ts .  O u r  a i m  i s  to  e n su re  t h a t :

Le a r n e r  a sse ss m e n t  i s  va l i d ,  a u t h e n t i c ,  su f f i c i e n t ,  c u r re n t ,  a n d  re l i a b l e.

A sse ss m e n t  a n d  i n te r n a l  ve r i f i c a t i o n  a re  c o n d u c te d  i n  l i n e  w i t h  Pro Q u a l 's
a sse ss m e n t  a n d  ve r i f i c a t i o n  p o l i c i e s .

A sse ss m e n t  p ra c t i c e s  a re  c o n s i ste n t  a c ro ss  a l l  a sse sso rs  a n d  q u a l i f i c a t i o n s .

 Ce n t re  sta f f  a re  su p p o r te d ,  sta n d a rd i se d ,  a n d  c o n t i n u o u s l y  d eve l o p e d .

T h e  q u a l i ty  of  d e l i ve r y  a n d  l e a r n e r  o u tc o m e s  m e ets  o r  exc e e d s  re g u l a to r y

ex p e c ta t i o n s .

2 .  I QA  Ro l e s  a n d  Re s p o n s i b i l i t i e s

Le a d  I QA :

D eve l o p  a n d  m a i n ta i n  t h e  I QA  st ra te g y  a n d  sa m p l i n g  p l a n  i n  l i n e  w i t h

Pro Q u a l ’s  Ce n t re  H a n d b o o k .

O ve rse e  a l l  I QA  a c t i v i ty  a n d  sta n d a rd i sa t i o n  a c ro ss  t h e  a c a d e my.

L i a i se  w i t h  Pro Q u a l ’s  E x te r n a l  Q u a l i ty  A ssu re r  (EQA )  a n d  e n su re  fu l l

c o m p l i a n c e.

I n te r n a l  Q u a l i ty  A ssu re rs  ( I QA s ) :
Ca r r y  o u t  p l a n n e d  a n d  r i s k- b a se d  sa m p l i n g  of  a sse ss m e n ts  a n d  p o r tfo l i o s .

M o n i to r  a sse ss m e n t  d e c i s i o n s  fo r  c o n s i ste n cy  a n d  a c c u ra cy.

Prov i d e  fe e d b a c k  a n d  g u i d a n c e  to  a sse sso rs .

M a i n ta i n  I QA  re c o rd s ,  re p o r ts ,  a n d  t ra c k i n g  d o c u m e n ta t i o n .

A sse sso rs :

Co n d u c t  a sse ss m e n ts  i n  l i n e  w i t h  Pro Q u a l  a sse ss m e n t  m et h o d s  a n d

ev i d e n c e  re q u i re m e n ts .

Use  va l i d  a n d  c u r re n t  a sse ss m e n t  i n st r u m e n ts  a p p rove d  by  t h e  c e n t re  a n d

a wa rd i n g  b o d y.

E n g a g e  fu l l y  w i t h  t h e  i n te r n a l  q u a l i ty  a ssu ra n c e  p ro c e ss  a n d  re s p o n d  to  I QA

fe e d b a c k .

I QA  P L A N



3 .  S a m p l i n g  St ra te g y

S a m p l i n g  i s  c o n d u c te d  u s i n g  a  r i s k- b a se d  a p p ro a c h ,  e n su r i n g  Pro Q u a l ’s
re q u i re m e n ts  a re  m et  a n d  t h a t  a l l  l e a r n e rs  a re  a sse sse d  fa i r l y.  O u r  sa m p l i n g

c o n s i d e rs :

A sse sso r  ex p e r i e n c e  a n d  r i s k  l eve l

Q u a l i f i c a t i o n  ty p e  a n d  c o m p l ex i ty

A sse ss m e n t  m et h o d s  u se d

Le a r n e r  l eve l  a n d  d i ve rs i ty

Fe e d b a c k  f ro m  Pro Q u a l  o r  p rev i o u s  EQA s

Ty p e s  of  S a m p l i n g  Use d :

Ve r t i c a l  S a m p l i n g :  Fu l l  q u a l i f i c a t i o n  sa m p l e d  f ro m  a  s p e c i f i c  l e a r n e r.

H o r i zo n ta l  S a m p l i n g :  S a m e  u n i t  sa m p l e d  a c ro ss  d i f fe re n t  l e a r n e rs .

T h e m a t i c  S a m p l i n g :  S p e c i f i c  m et h o d s  (e.g . ,  o b se r va t i o n s ,  o ra l  q u e st i o n s ) .

4 .  S a m p l i n g  P l a n  O ve r v i ew

A sse sso r  R i s k  Leve l  |  M i n i m u m  S a m p l i n g

N ew  a sse sso rs  |  1 0 0%  of  l e a r n e rs  a n d  u n i ts

E x p e r i e n c e d  a sse sso rs  |  M i n i m u m  2 5–5 0%  of  u n i ts  a n d  l e a r n e rs

H i g h - r i s k  q u a l i f i c a t i o n s  |  I n c re a se d  f re q u e n cy  a n d  vo l u m e

Low - r i s k  q u a l i f i c a t i o n s  |  M a i n ta i n e d  a t  m i n i m u m  Pro Q u a l  l eve l

A sse ss m e n t  M et h o d s  to  S a m p l e :

O b se r va t i o n s

Profe ss i o n a l  d i sc u ss i o n s

Pro d u c t  ev i d e n c e

Le a r n e r  sta te m e n ts

Wi t n e ss  te st i m o n i e s

Q u e st i o n i n g

5 .  S a m p l i n g  Ti m e l i n e

Ac t i v i ty  |  T i m e l i n e  |  Re s p o n s i b i l i ty

I n i t i a l  S a m p l i n g  |  Wi t h i n  f i rst  4–6  we e ks  |  I QA

I n te r i m  S a m p l i n g  |  At  m i d - p o i n t  of  d e l i ve r y  |  I QA

F i n a l  S a m p l i n g  |  P r i o r  to  c e r t i f i c a t i o n  c l a i m s  |  Le a d  I QA

Sta n d a rd i sa t i o n  M e et i n g s  |  At  l e a st  o n c e  p e r  te r m  |  Le a d  I QA

A sse sso r  O b se r va t i o n s  |  M i n i m u m  o n c e  p e r  te r m  |  I QA
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6 .  D o c u m e n ta t i o n  a n d  Re c o rd s

A l l  I QA  a c t i v i t i e s  w i l l  b e  d o c u m e n te d  i n  a c c o rd a n c e  w i t h  Pro Q u a l ’s  re q u i re m e n ts

a n d  i n c l u d e :

I QA  fe e d b a c k  fo r m s

I QA  sa m p l i n g  re c o rd s

A sse sso r  o b se r va t i o n  re p o r ts

Sta n d a rd i sa t i o n  m e et i n g  m i n u te s

Ac t i o n  p l a n s  a n d  fo l l ow - u p s

T h e se  w i l l  b e  reta i n e d  se c u re l y  a n d  m a d e  a va i l a b l e  fo r  EQA  v i s i ts .

7.  Sta n d a rd i sa t i o n  a n d  C P D

We  w i l l  c o n d u c t  re g u l a r  sta n d a rd i sa t i o n  se ss i o n s  to  e n su re  c o n s i ste n t

i n te r p reta t i o n  of  Pro Q u a l  sta n d a rd s .  A l l  a sse sso rs  a n d  I QA s  w i l l  p a r t i c i p a te  i n :

Rev i ew i n g  l e a r n e r  wo r k  a g a i n st  c r i te r i a

S h a r i n g  b e st  p ra c t i c e  a n d  u p d a te s

U p d a t i n g  k n ow l e d g e  of  Pro Q u a l  re q u i re m e n ts

Re c o rd i n g  a n d  ev i d e n c i n g  a n n u a l  C P D

8 .  Rev i ew  a n d  Eva l u a t i o n

T h i s  st ra te g y  w i l l  b e  rev i ewe d  a n n u a l l y  by  t h e  Le a d  I QA  a n d  u p d a te d  i n  re s p o n se

to :

Fe e d b a c k  f ro m  Pro Q u a l  EQA s

Sta f f  c h a n g e s  o r  C P D  n e e d s

I n t ro d u c t i o n  of  n ew  q u a l i f i c a t i o n s

I n te r n a l  a u d i t  f i n d i n g s

A ny  rev i s i o n s  w i l l  b e  d o c u m e n te d  a n d  d i st r i b u te d  to  a l l  re l eva n t  sta f f.
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	Internal Quality Assurance (IQA) Strategy and Sampling Plan
	Training School: Skin Aesthetics and Academy Review Date: 13/6/27
	This sampling plan is aligned with ProQual Qualification Standards.
	Purpose of the IQA Strategy
	This IQA strategy outlines our approach to ensuring that all assessments carried out within our academy meet the ProQual awarding body’s quality assurance requirements. Our aim is to ensure that:
	Learner assessment is valid, authentic, sufficient, current, and reliable.
	Assessment and internal verification are conducted in line with ProQual's assessment and verification policies.
	Assessment practices are consistent across all assessors and qualifications.
	Centre staff are supported, standardised, and continuously developed.
	The quality of delivery and learner outcomes meets or exceeds regulatory expectations.
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	Develop and maintain the IQA strategy and sampling plan in line with ProQual’s Centre Handbook.
	Oversee all IQA activity and standardisation across the academy.
	Liaise with ProQual’s External Quality Assurer (EQA) and ensure full compliance.
	Internal Quality Assurers (IQAs):
	Carry out planned and risk-based sampling of assessments and portfolios.
	Monitor assessment decisions for consistency and accuracy.
	Provide feedback and guidance to assessors.
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	Assessors:
	Conduct assessments in line with ProQual assessment methods and evidence requirements.
	Use valid and current assessment instruments approved by the centre and awarding body.
	Engage fully with the internal quality assurance process and respond to IQA feedback.


