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S k i n  Ae st h et i c s  &  Ac a d e my  -  O rg a n i sa t i o n  C h a r t  Po l i cy

Rev i ew  D a te :  1 3 /6 /27

Po l i cy  Sta te m e n t

 At  S k i n  Ac a d e my,  we  b e l i eve  t h a t  a  c l e a r  o rg a n i sa t i o n a l  st r u c tu re  su p p o r ts

t ra n s p a re n cy,  a c c o u n ta b i l i ty,  a n d  t h e  ef f i c i e n t  d e l i ve r y  of  o u r  t ra i n i n g  p ro g ra m m e s.

T h i s  O rg a n i sa t i o n  C h a r t  Po l i cy  o u t l i n e s  h ow  t h e  a c a d e my  d ef i n e s ,  u p d a te s ,  a n d

c o m m u n i c a te s  t h e  ro l e s  a n d  re s p o n s i b i l i t i e s  of  i ts  te a m  m e m b e rs  to  e n su re  ef fe c t i ve

l e a d e rs h i p,  m a n a g e m e n t ,  a n d  l e a r n e r  su p p o r t .

1 . Pu r p o se  of  t h e  Po l i cy

T h i s  p o l i cy  a i m s  to :

Prov i d e  a  c l e a r  ove r v i ew  of  t h e  i n te r n a l  st r u c tu re  of  S k i n  Ac a d e my.

D ef i n e  t h e  ro l e s  a n d  l i n e s  of  re p o r t i n g  a n d  c o m m u n i c a t i o n .

E n su re  a l l  s ta f f  a n d  sta ke h o l d e rs  u n d e rsta n d  t h e  l e a d e rs h i p  a n d  d e c i s i o n - m a k i n g

st r u c tu re.

Su p p o r t  c o m p l i a n c e  w i t h  a wa rd i n g  b o d y  a n d  re g u l a to r y  re q u i re m e n ts  fo r  c e n t re

m a n a g e m e n t  a n d  sta f f i n g .

2 .  S c o p e

T h i s  p o l i cy  a p p l i e s  to :

A l l  s ta f f  m e m b e rs ,  i n c l u d i n g  m a n a g e m e n t ,  tu to rs ,  a sse sso rs ,  i n te r n a l  q u a l i ty  a ssu re rs

( I QA s ) ,  a n d  a d m i n i st ra t i ve  p e rso n n e l .

E x te r n a l  p a r t n e rs  o r  c o n t ra c to rs  w h o  c o n t r i b u te  to  t ra i n i n g  d e l i ve r y  o r  c e n t re

o p e ra t i o n s .

Le a r n e rs ,  a wa rd i n g  b o d i e s ,  a n d  re g u l a to rs  w h o  re q u i re  c l a r i ty  o n  t h e  st r u c tu re  of  t h e

a c a d e my.

3 .  O rg a n i sa t i o n a l  St r u c tu re

T h e  o rg a n i sa t i o n a l  c h a r t  ty p i c a l l y  i n c l u d e s  t h e  fo l l ow i n g  ro l e s :

O u r  O rg a n i sa t i o n  C h a r t :

Ac a d e my  D i re c to r :  O ve ra l l  l e a d e rs h i p  a n d  st ra te g i c  m a n a g e m e n t .

H e a d  Ed u c a to r :  H e a d s  t h e  te a c h i n g  te a m ,  c u r r i c u l u m  d e l i ve r y.

O t h e r  Ac a d e m i c  Tra i n e rs :  D e l i ve r  su b j e c t- s p e c i f i c  t ra i n i n g .

A sse sso rs  &  I QA :  A sse ss  l e a r n e r  wo r k  a n d  e n su re  q u a l i ty.

O RGA N I SAT I O N  C H A R T  P O L I CY
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4 .  Re s p o n s i b i l i t i e s  of  M a n a g e m e n t

M a n a g e m e n t  w i l l :

M a i n ta i n  a n  u p - to - d a te  o rg a n i sa t i o n  c h a r t  ref l e c t i n g  c u r re n t  ro l e s  a n d  re p o r t i n g

l i n e s .

Co m m u n i c a te  c h a n g e s  i n  st r u c tu re  to  a l l  s ta f f  m e m b e rs .

Rev i ew  a n d  u p d a te  t h e  c h a r t  a t  l e a st  a n n u a l l y  o r  w h e n  key  p e rso n n e l  c h a n g e s  o c c u r.

E n su re  t h a t  e a c h  ro l e  i s  c l e a r l y  d ef i n e d  w i t h  s p e c i f i c  re s p o n s i b i l i t i e s  a n d

a c c o u n ta b i l i t i e s .

5 .  B e n ef i ts  of  t h e  O rg a n i sa t i o n  C h a r t

T h e  o rg a n i sa t i o n a l  c h a r t  su p p o r ts :

C l e a r  c o m m u n i c a t i o n  c h a n n e l s .

D ef i n e d  re s p o n s i b i l i t i e s  a n d  p o i n ts  of  c o n ta c t .

Ef f i c i e n t  d e c i s i o n - m a k i n g .

Co m p l i a n c e  w i t h  re g u l a to r y  a n d  a wa rd i n g  b o d y  re q u i re m e n ts  fo r  c e n t re  sta f f i n g .

6 .  Rev i ew  a n d  Co m m u n i c a t i o n

T h i s  p o l i cy,  a l o n g  w i t h  t h e  o rg a n i sa t i o n a l  c h a r t ,  w i l l  b e  rev i ewe d  a n n u a l l y  o r :

W h e n  s i g n i f i c a n t  sta f f i n g  c h a n g e s  ta ke  p l a c e.

I f  re q u i re d  by  ex te r n a l  re g u l a to rs  o r  a wa rd i n g  o rg a n i sa t i o n s .

I n  re s p o n se  to  o p e ra t i o n a l  g row t h  o r  re st r u c tu r i n g .

7.  Ava i l a b i l i ty

T h e  o rg a n i sa t i o n  c h a r t  a n d  t h i s  p o l i cy  w i l l  b e :

S h a re d  w i t h  a l l  n ew  sta f f  d u r i n g  i n d u c t i o n .

I n c l u d e d  i n  i n te r n a l  q u a l i ty  a ssu ra n c e  d o c u m e n ta t i o n .

M a d e  a va i l a b l e  to  ex te r n a l  q u a l i ty  a ssu re rs  a n d  re g u l a to rs  o n  re q u e st .
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	ORGANISATION CHART POLICY
	Skin Aesthetics & Academy - Organisation Chart Policy Review Date: 13/6/27
	Policy Statement
	At Skin Academy, we believe that a clear organisational structure supports transparency, accountability, and the efficient delivery of our training programmes. This Organisation Chart Policy outlines how the academy defines, updates, and communicates the roles and responsibilities of its team members to ensure effective leadership, management, and learner support.
	Purpose of the Policy
	This policy aims to:
	Provide a clear overview of the internal structure of Skin Academy.
	Define the roles and lines of reporting and communication.
	Ensure all staff and stakeholders understand the leadership and decision-making structure.
	Support compliance with awarding body and regulatory requirements for centre management and staffing.
	2. Scope
	This policy applies to:
	All staff members, including management, tutors, assessors, internal quality assurers (IQAs), and administrative personnel.
	External partners or contractors who contribute to training delivery or centre operations.
	Learners, awarding bodies, and regulators who require clarity on the structure of the academy.
	3. Organisational Structure
	The organisational chart typically includes the following roles:
	Our Organisation Chart:
	Academy Director: Overall leadership and strategic management.
	Head Educator: Heads the teaching team, curriculum delivery.
	Other Academic Trainers: Deliver subject-specific training.
	Assessors & IQA: Assess learner work and ensure quality.


